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Contents Do

= QOverview
= written by the EMO

= Themes and Priorities
= written by the Requirements Council

= Project Plans
= written by the Projects

= |n a standard project-plan XML format
http://wiki.eclipse.org/index.php/Development_Resources/Project_Plan
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Timeline =C1iPER

Project Plan tools are in place

= 4 of 115 projects have written plans (less than 4%):
dsdp.tm, dsdp.tml, technology.dash, technology.voicetools

Themes & Priorities — drafting by Requirements Council
= first meeting: July 15th

Final frozen version — end of August 2008
Approval — September 2008 Board meeting

Notes:
= Projects provide their own project plans.

= To date, the projects have been reluctant to hostile re writing plans.
Could be due to Ganymede, yet Ganymede is only 30 of 115 projects.

= The quality of the roadmap will only be as good as the quality of
the plans that the projects provide.
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