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Eclipse Today eSS

= 120+ members, including major Java, Linux and Embedded
vendors (Actuate, HP, IBM, Sybase, BEA, Borland,JBoss,
SAP, RedHat, Novell, Nokia, Monta Vista, Wind River,
Mentor, ENEA, QNX)

= 50+ open source projects

= 55-65% market share of Java IDE

= Downloads: 50 million++; 1 million in 40 days for last release

= 70 project leaders, PMC members

= 618 committers

24,426 registered Bugzilla users

Eclipse Foundation, Inc.



Eclipse 3.1 Metrics =1 DB

= Number of newsgroup posts: 32,223

= Number of mailing list posts: 7,792

= Number of Eclipse related 127

= Number of eclipse.org page views: 500,000,000

= Average Bugzilla queries per day: 600,000

= Bugzilla bug or enhancement reports entered:
21,831

= Bugzilla reports fixed: 9,871

= Most comments on a single bug: 202

Eclipse Foundation, Inc.

An example of the community activity is the metrics around the Eclipse 3.1 release.



Eclipse — Widespread Adoption
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Of course a measure of success is that people are using us.




The Anatomy of a Community D

Eclipse Foundation, Inc.

Lots of people think of Eclipse of one big community.



Role-based Communities D

Eclipse Foundation, Inc.

However, we think of the community in two dimensions, the first begin role based.
Within the Eclipse community there are users, committers and plug-in developers.
Each of these roles participate in the community in different ways and for different
purposes. Therefore it is important to approach each role differently.



Technology-based Communities @,J

Java Developers

Report Developers
PHP Developers

Modeling
Embedded
Developers

Eclipse is also a set of smaller communities that are developed around different
technologies. They often leverage and work together but they do so from different
perspectives.

Eclipse Foundation, Inc.




The real picture

S
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Eclipse Foundation, Inc.

<)

So the real picture is that within the different technology communities, there exists
different roles. There is also a lot of collaboration between the participants across
roles and technology.




Metcalfe’s Law Works for Communities as Well ~4g2-

Eclipse Foundation, Inc.

Of course the network effect starts to take off even within developer communities.
The more users you have, the more plug-in developers you get and the more
committers are attracted.



Communities are about conversations =1 DB
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Eclipse Foundation, Inc.

How do we think about building and communicating to the Eclipse community? A

lot of what we do has been documented and discusses in different books and blogs.

There are a few. If you would read one book, everyone needs to read The
Cluetrain Manifesto.
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Cluetrain Manifesto — 95 Theses @J

1. Markets are conversations
2. Markets consist of human beings, not demographic sectors.

3. Conversations among human beings sound human. They are
conducted in a human voice.

9. These networked conversations are enabling powerful new forms of
social organization and knowledge exchange to emerge.

62 Markets do not want to talk to flacks and hucksters. They want to
'artlcTI)ate in the conversations going on behind the corporate
irewall.

90 Even at its worst, our newfound conversation is more interesting
than most trade shows, more entertaining than any TV sitcom, and
certainly more true-to-life than the corporate web sites we've been
seeing.

Eclipse Foundation, Inc.

The Cluetrain manifesto include 95 theses that describe their approach. For the
purpose of this presentation, the key thing is that markets are conversations with
human beings. These conversations are doing enabling powerful networks. For
vendors is be part of the conversations you need to use a human voice and not use
market-speak. The risk of not doing this, is that these conversations are where
people are turning to to get their information.

11



Starting the conversation =1 DB

Developers want to talk to
developers

Fire the Marketers!

Eclipse Foundation, Inc.

The starting point for any developer oriented community must be developers talking
to developers. Developers see through market-speak and don’t respect it.

Marketers shouldn’t be fired but they need to change their tactics if they are going to
be successful.

12



D

“My development manager thinks we are
being out marketed, so | would like to do a
press release....”

» Developers and Marketers need to share the responsibility
of creating the community.

»>We are all marketers!

> btww, press releases do not create communities

Eclipse Foundation, Inc.

The quote is based on a true story of someone talking to me. The important point
is that developers need to take joint responsibility on the success of building their
community. It is not just a marketing role.



Starting the conversation D

The Conversation Starts with Code

18 month release cycles don’t cut it;

Try 6 weeks

Eclipse Foundation, Inc.

Developers like to talk about code and technology. Before any communituy can be
started you need something to talk about and that is typically the code. To keep
the conversation going you need to provide updates often.

14



Case Study =1 DB

= Release due June 2006 but in January 2006 already 64,100 Google
hit on “Eclipse 3.2”

The Eclipse Project DRAFT 3.2 Plan

Last revised 1400 EST Nov. 9, 2005 (W marks interesting changes since the previous drafl of Aug. 5. 2005)
# s

re release ofthe Eclipse SDK after 3.1, designated release 3.2

cess i transparert and open to the entire Eclipse community, we (the

compativilty.

Eclipse Foundation, Inc.

The Eclipse project is scheduled to release their next major release in June 2006.
It is called Eclipse 3.2. There is already 64,000 Google hits on “Eclipse 3.2".

6 weeks after the 3.1 release, the development team had the first 3.2 M1 release
and the project plan for 3.2 up on the web site. They are creating an environment
for people to join the conversation.



) Malcolm Davis’s Blog: Eclipse 3.2M1 - Mozilla Firefox
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»The Eclipse 3.2 conversation started last September, 2005
»9 months before the release!

Eclipse Foundation, |

But this conversation started last Fall. The bloggers were already talking about 3.2
in September. Every 6 weeks a new milestone is released and a conversation
starts around that milestome.



) Younghoe.Info - Mozilla Firefox
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It continues in many languages

Eclipse Foundation, Inc.

The conversation also occurs in many languages. Communities are multi-lingual



Y mea-bloga » Blog Archive ~ Eclipse 3,2M3 - Mozilla Firefox
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The community decides what is cool; not the vendor

Eclipse Foundation, |

The community also starts to define what is cool, before the press release is written.
This is a great resource for marketing types.
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Joining the conversation D

Make it easy to join

the conversation

»Need to have low barriers to entry
»Tutorials, white papers, books

»Have experts monitor newsgroups and bug database

Eclipse Foundation, Inc.

Standard marketing states you want to keep low barriers to entry. Building
communities is no different. This allows people to join the conversation.

19
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BIRT Tutorials
+ Basic Tut 1

> Flash Movie of "My First Repor
> Other Screencasts

Basic Tuto
The Basic Tutorial walks you though the steps to build a basic listing report. Intraduces the basic
BIRT concepts. This is the place ta start

Flash Movie of "My First Report”

This Flash movie shows the creation of "My First Report” from the tutorial in BIRT's online help.

Other Screencasts

In the following screencasts, Scott Rasenbaum (BIRT PMC) show how to perform some specific tasks
in BIRT.

> Using data set parameters and report parameters.
» Creating a subreport.
» Creating a scripted data set,

getotop

A 1126 M

Eclipse Foundation, Inc

The Eclipse BIRT projects is a good example
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Eclipse Article

Rich Client Tutorial Part 2

The Rich Client Platform (R.CP) allows yeu to build Java applications that can compete with native applications on any platforen. Part 1 of the tutorial infroduced
youto the platform and the steps used to build the smallest possible RCP program. Tn part 2 we'll lok at what we did in more detail and irtro duce some of the
configuration classes that let you take control of much of the layout and functionality of an RCF application. This part has been updated for Eclipse 3.1

By Ed Burnette, SAS
August 9, 2004 (Tpdated Novemises 21, 2005 for Eelipse 3.1)

Introduction

In early versiens of Eclipse, many functions of the IDE were hard-wired into the code. These inchided the name and location of the File mem, the ftle of the
Workbench Window, and the existence of the status bar. This was fine for the IDE but when people started to use Eclipse as a basis for non-IDE programs,
sometimes these things didn't make sense. Although all the source code was provided, it was inconverient to find the right places that had to be changed.

So, beginning in Eclipse 3.0, the designers refactored the APT to make these and other hard-wired aspects of the user interface controllable through public APL
Subsequent releases have fine tuned that AP and provided tooling in the Plug-in Development Environment (PDE) to lower the barriers to getting started using it
Hewever, youlll eventally need to look behind the PDE wizards and editors to really understand what is going on.

In this part we'll examine the code and files created in Part 1 of the tutorial. To keep the parts separate I've recreated the examples for each part &
Dore.

*4 start ewEED

»Eclipse Rich Client Platform started as a community initiative

»Not planned by a vendor

Eclipse Foundation, Inc.

It is not always the vendor that creates communities or lowers the barrier to entry.
The Eclipse RCP initiative was lead by the community. A number of individuals
saw the potential of Eclipse to be a rich client platform. They started hacking,
writing tutorials, writing white papers. In 3.0 the Eclipse project team decided to do
the work to formally support Eclipse as an rich client platform.

21



Joining the conversation Do

Create an Architecture

of Participation

»Enable users and other parties to extend and modify
your technology

»Eclipse, Apache, Firefox

Eclipse Foundation, Inc.

22



Defining the Term Do

“what really distinguishes open source is not just source, but an
"architecture of participation" that includes low barriers to entry by
newcomers, and some mechanism for isolating the cathedral from
the bazaar. This architecture of participation allows for a real free
market of ideas, in which anyone can put forward a proposed
solution to a problem; it becomes adopted, if at all, by acclamation
and the organic spread of its usefulness.”

Tim O’Reilly
http://www.oreillynet.com/pub/wlg/3017?wlg=yes

Eclipse Foundation, Inc.

23



Key Points =i DES

= You need a cathedral to enable the bazaar
= This is not about joining the project itself per se, but about making it
easy for individuals to add their own ideas to the ecosystem
= Low barriers to entry
= New add ons are first class citizens, not second class
= Empowering individuals and small groups is key
= Innovation comes from committed fanatics in small groups, not
corporate committees

= [aissez faire --- never ever ever pretend you can pick a winner

= Provide the seeds for a broad ecosystem

Eclipse Foundation, Inc.

24



2 Ecipso plugin resource centar and marketplace for Eclipse and Plugin Ecosystem 5 Ecipse Plugin Central - Mozilla Firafox
O G Yew o pomats Dok teb delenis

¢-2-0008w@ i ¥ Oow[d ] =
o i sttt @ weater K3 h condions @ CHET s con— 1.

eclipse
.
o el
b P deliio.spenshrrtt @ Westher [ 6 contions @ CHET Wens.com — .., [l ecloseorgmenber-.. B PlretEcose L) Elose Foundatin B fan skt -l
B vetors: 1755 tews aneadines | st | Rever] ]
Eclipse Plugin Resource Center and Marketplace B ki B € e
e
s,
Rt encsth s Jva St eveopment e .
. Plugin categories i
‘Eclipse Headlines. s e
o what's new — sar e
i Ant (11 anguages - Latex ource Code Formatter (4 Lol
11 | search ) Fnguds: ) b @ Workbench
o L Aspects (6) Languages - Macromedia
s o prodc o P, b Qe . . i p e : 048 Logte
b 838 JadClipse.
18M Open Sources Ecipse-based UIMA 80K P Business Process Toals (1) Languages - others (23)
o B Code Generation (19) Loap (7)
S NN S0l e e of S Code Generation/Modelling Logging (10)
Quality Seripts with Ecipse-based Script Workbench u ® Nise (18)
[ E— Code maat (25) Mabile/PDA (13) Tools - Editor Enhancements
Srprovesionts i Al .. Fofp dAtslc i Com,Corba,1dl,... {10) Modelling (25) Sy
Database (40) Network (10) Tools - for eclipse (23) Fotel to fop clicks
Most Active Phagins Top Rated Pugins e Database persistence (18) Obsolete (19) Touls - Hath (3)
Ut Pt U, dor o Decompiter (4) Patterns (5) Tools - Navigation (16)
MyEclpse Enterprise Workbench 93 (2083) e Checkelipse
Wi ro- SWiswgDeszer 75 cfes v e Deployment (23) Profiling (14) Tools - special editors (10) | 3an 31 08:27
oo SuTiSnia 6 Bk 3 oo 2200 09 Distribution backage (5) Projoct management (8)  Tools - Websearch (4) ke some athers here
e ey P a9 pages perminams | Documentation (15) Report (6) Tutorial (38) e
Do Sdaa 13 4 Ao Cloy -Daabise e 109 ich clent (21) e it the faluing rror
< rss (5) U companents (19) message st
one. J2EE development platform AP (2) uML (25) installing the c.
= 0 seM (18) web (47) rore.
Languages (31) S - cvs (3) Web service (29)
hostngprovided | Lanquages - C,Net (12) Source Code Analyzer oL (29) tmarave csharp
, Languages - Javascript (5) @ vossen vemyenov i | 8
cise s 2 et o =Tena

»Eclipse makes it easy for third parties to create plug-ins

> The result has been one of the secrets to our success

Eclipse Foundation, Inc

The result for Eclipse is a strong ecosystem of over 1000 plug-ins.
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Feeding the conversation D

Create and publish technical content

> Technical content feeds the conversation

»People love to generate links

Eclipse Foundation, Inc.

| suggest you think about feeding the conversation for a community. One way of
doing this is writing and publishing technical articles.
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An article creates the seed for the conversation

Eclipse Foundation, |

For example, an article written about the Eclipse Web Tools (WTP) project was
publishing on ondava. The article by itself is great to get exposure for WTP.
However, look what happens next....
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) EclipseZone - Eclipse Web Tools article - Mozilla Firefox
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Categories

> Article linked to from different newsgroups and blogs

Eclipse Foundation, Inc.

This results in some of the other Eclipse portals and blogs referencing the article;
extending the reach of the article into other publications.
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»Eclipse Web Tools now starts showing up in all sorts of places

»Extending the conversation to new people

Eclipse Foundation, Inc.

It is also picked up by other blogs that aren’t usually focused on Eclipse, thus
extending the awareness and education of Eclipse WTP into the communities not
usually reached.
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»People also save it as a resource

Eclipse Foundation, Inc.

It is also saved by individuals for future reference. Del.cios.us show 35 individuals
have tagged this article.



Feeding the conversation D

Nurture and promote

your tribal leaders

» Persona of the community
» Speak at conferences; write books

> Often define the culture of the community

Eclipse Foundation, Inc.

Tribal leaders is a term from the book ‘Brand Hijack’. These are the people that
define the culture and pace of the community. They can be some of the core
developers but also users.
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Feeding the conversation =1 DB

Be as transparent as possible

»Public project plans
»Open bug tracking databases

Eclipse Foundation, Inc.

Users are developers and they want to be involved in the development process of
their community. To often they have been in a situation where they report a bug to
a vendor and never hear back. A successful community is a transparent
community. Develop in the open, exposure your bugs, everyone knows they exist.
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) Bug 95034 - [Graphics] Eclipse 3.1 Branding Graphics - Mozilla Firefox
File  Edi et
G 80D E . B oo e _bug corid=05034 8 0« A J

B oo usfarskerest @) Weather [ s condtions @) cNET News.com ... [l cipse.orgmenber-.. [l Plane Ecpse L] Ecpss Foundaton [BS Tan Stenet - e

Bookmarks  Teols el deliious

OAr eclipse bugs g
feclipse bugzilla bug database [
Bugzilla Bug 95034 [Graphics] Eclipse 3.1 Branding Graphics Last modified: 2005-11-08 15:04:48

Bug List: (This bug is not in your last search results) Show last searchresults  Searchpase  Enter new buy

[Eclipse]
Bugs: 204

T 08:

Product: [ Platiorm | Version

Hardware: [ PC v  Michael Van Meekeren
" <mw@eTibm com>

\ 17 people

. anslogue@yahoo com ~

Component: [Ul v a N
i RESOLVED E danielmeget@ecipse.org ] watchi ng |

eclipse . dserndio@neverhox com
ed humete@sas.com

Resolution: FIXED

) Linda Watson Wi -; =f - = gunnar@wagenknechtorg &
e sEens: emove selected CCs
QA Contact:
v [Graphics] Eclipse 3.1 Branding Graphics
Status Whiteboard:
Kevwords:
Atachment Type Created Size Actions
L imcgelpng | 2005-05-13 0948 |67.67 KB | B > 81 comments
Splash Sereen (Blue) with Swoosh and Blend effect imagelpng | 2005-05-1500:57 (84 00 KB |Edi
eclipse.org 3.1 imagelpng | 2005-05-16 0714 [47.68 KB |Edi
i of selash fieration faciering ferdhack. 009-05-19 1 11 KB | Edit. S
Done ) Chantalis now offine

Eclipse Foundation, Inc.

For example, the splash screen in 3.1 was being changed. Typically this change
would have been done by the marketing folks with no discussion. For Eclipse it

was done as a bug and it had 81 comments and 17 people watching the bug.
Marketing was not involved. A good example of getting community buy-in.
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I —
Expanding the community B

Get your competitors
involved

> Allows you to link into other established communities

Eclipse Foundation, Inc.

This is more difficult for vendors as opposed to open source communities but if you
can get your competitors involved you instantly start to expand your community.
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Eclipse Web Tools Project

) JBoss.com

Boss Eclipse IDE - Mozilla Firefox.
e Edt Yew Go poknals ook bep delious

G- @O D B |, Hepdhwm oss comprodusihosse %] © o [Cvetromaetess |
o el o usfenckerett @ Weatber [ sicondiions @ CreTNews.com— 7. [ B lacutecipse 1 E 3 >
°® ) Building Web Applications with Eclipse, WTP, and Der by - Mo ti=in-s - —
JBOSS Tz, ) Overview of the Eclipse Web Tools Platform - Mozilla Firefox
weecomen gl e gdt vew G podkmarls Iook e delcious
(X Bl Edt Vew Go Bookmarks Toos Help delicous

@808 Wl o oo

v | L1 hepydevzdev.b _web_tools_platform.html ] 0|
JEMS Products i del.icio.usfianskerrett (@) Weather [ ski conditions (@) CNET News.com

o ol usfnsterett @ Weather [ i condions (@) CHETNows.com — ... [ cipssorgmoniber-. [ PlnetEcpse L] Edpse Foundaton [ fonSkrrtt.

dev dev 2

Home | Products | Services & solutions | Support & downlo:

By developers, for developers.

developarworks > D2

+ oamentation x v i .
5 Ero areaty rel i : Building Web Applica tame oevcerters newsoroups commnty cosestare
In this article:
+ Fomms Highlights oo i
+ Wiki Knovledge Base + Introduction evel: Intermediate
>0 devadey » Aricles
+ JIRA Issue Tracking o Edipse WTP Project Susan L. Cline (dines@us.ibm.com), Clous SEF MVOLVED
pr— YEB - Components of the Newto Java?
e oan Thee Web Application 01 52p 2005 o
Acaehe ot OVERVIEW OF THE ECLIPSE WEB TOOLS PLATFORM
Other J80ss Projects > A+ Software Requirements [T —— i ARTICLETOOLS
ven + Sofiware Configuration Jakarta-Tomoat. Learn how £ inste  Newsgrouss by Tim Wagner, Ted Bashor, Paul Meljer and Pieter Humphrey ]
M2 ppplication Design complete web application using JSF i 0012812005
TroiBlazers &
P - LowFare Air Sample . User Groups o Discuss
“Ess Application Introduction Subrit ContertiCade Abstract & Blog
el o The ieb Taols Plaform (WTP) roject exends Eclipse no the domin afWeb and
Oniine Education Projeet - cond dyniamic web spplications s well suited fol enterprise (J2EE) application developmertt This open source project s dedicated to
- Gonfiguring the Data
Carer Jskarta Tomcat The persstent data ayer A Ao providing a generic, extensibe, standaras-base 1001 platform or progucing
= 279 The wTp Data tools <= r o s o oo aRpleations, el HERess IO Wel-centii technologies. WTP provides @ rich set o tools and features for
Lo " Exploring the view 5 avaServor asos Standard Tau Lib i extensions, including  custarizable project model and apglication sever support
e LoYer and%Pe i This aricle provides an overview of WTP's sub-projects—eh Standard Tools
- Examining the flow of WebLogie fearation

In Grder to get the most out of this article (WST) and J2EE Platform Standard Tools (JST)—and explores the major themes of

contral and mneing 2 jaye some knowledge of Eclipse. Some of 54 JRockt

Apelicat To learn more on these topics please refe  More Product Certers. e 0.7 telease.

o o e
L WTP snd wantto get started dounlsading L Edang the Edipse platorm for JZEERWe appliation development
| - Bt e e e
o 1o Cloudscape is the commersial release S04 + Provide platform AP and suitabl models for ool developers
“Dounlosds ey . ?
RS « Provide core tools for application developers:

Web Serices
T o A setofhigh-qualiytools in their own right, pus exemplars for tool

Ecinse
poot . developers
- Rote 4his page
< 2 o Acollecion of highdsiy ecting senvices forWeb and J2EE-related
Eclipse WTP Project eB CUR LR
e languages
Transerting dats from wiw-128-brm.com. ik

i4 start

Eclipse Foundation, Inc

For example the Web Tools project has IBM, BEA and JBoss involved. One each
of the respective web site has information about WTP. This expands the reach of
WTP to these vendors developer communities.



Giving back to the community =1 DB

Thank the contributors

»Reference blog postings; bloggers love links
»Acknowledge community leaders

> This also help Google results

Eclipse Foundation, Inc.

You need to think about giving back to the community. Link to blogs, give out
awards, highlight other successes. Btw, this also helps with your Google results
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Giving back to the community Do

Promote companies that
use or contribute to the
community

Eclipse Foundation, Inc.

Eclipse is very passionate about ensuring people adopt the technology for
commercial adoption. Help promote the fact that other people are using your
technology and they will help promote the base technology. A lot of this is an

ingredient brand strategy.
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Be Part of the Community Do

If you love something, set it free

»Win by letting go

Eclipse Foundation, Inc.

The vendor needs to be part of the community. It can’t be a command and control
system. Your community will know if you are authentic. You win by letting go.
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Pitfalls =i DES

Not all developers are good communicators; or want to be

Marketers still want to be in control
= Remember you win by giving up control

= Too easy to fall back into the old way of doing things

* How do you know when you are successful?

Eclipse Foundation, Inc.

39



What is the marketing role Do

= Still need to do top-down marketing
= High level messaging for non-technical decision makers
= Provide support for developers trying to sell up the chain

= Be part of the community
= Developers want to their community to be successful

= Make sure you speak their language

= Create a partnership between marketing & development

Eclipse Foundation, Inc.
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Summary i DER

Start the conversation

Need to make it easy to join the conversation

Feed the conversation

Invite others to be part of the community

= Remember to thank the contributors

Be part of the community

Eclipse Foundation, Inc.
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Eclipse Foundation, Inc.

Thank You
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