Eclipse IDE Working Group - January 25th, 2022

Agenda Topics Moderator | Minutes
Approve Minutes of January 11, 2022 Meeting Pradeep 5
Communicate Approved Program Plan to General Mailing List Pradeep 10
Introduce EF Development Funding Program (Planning Council Paul/Sharon 15
Issues)
JavaFX - Come Back from Imran Imran 5

Attendees

Steering Committee Members:

Number of Seats 9 / Quorum is 50% of Committee / Passing a resolution is > 50%

e Pradeep Balachandran (IBM) / Thomas Watson (IBM)
e Sebastian Ratz (SAP) / Yannic Soethoff (SAP)

¢ Manuel Bork (Yatta) / Frederic Ebelshauser (Yatta)

¢ Jonah Graham (Planning Council Chair)

e Mark Goodchild (Renesas) arrived late.

e Abdul Rahiman Imran (Bosch)

¢ Johannes Matheis (Vector)

e Martin Lippert (VMware - Participant Representative)
e Andrey Loskutov (Committer Member Representative)

Supporter Members:
e Remi Schnekenburger (EclipseSource)

Other Attendees:

e Paul Buck (Eclipse Foundation)

e Sharon Corbett (Eclipse Foundation)

e Ed Merks (Eclipse Foundation, Sim Rel Engineer)
¢ Mélanie Bats (Planning Council Observer)

Minutes

Resolved, the Minutes of the January 11, 2022
e Meeting minutes approved.




Program plan. What is the outcome of the budget from the steering committee perspective.

Should we approve publishing to the general community.

Program plan includes budget, can we share the plan without sharing the budget?
Need some bullet points to go along with making the program plan public.

We will provide a high level summary of the budget along with the public program plan.

Key points to call out in the community mailer

Ed Merks came on board as SimRel architect. A few of the activities he is currently
engaged in are:

o PGP signing support readiness.

o Release engineering.
Effective collaboration between WG and Planning Council, to identify and address the
top issues brought up by the Planning Council.
Got the WG up and running. Moving forward with a program plan. First real result for
the community.

Manuel will take the bullets to his texters for wordsmithing and get back results to the WG.

Updated version (draft of the whole mail):

Subj.: Eclipse IDE WG Program Plan 2022 / Outcomes and Outlook

Dear community,

Today we want to share some of the successes we’ve had since we got started in May
2021, as well as the Eclipse IDE Working Group budget and program plan for 2022.

Outcomes

Welcome Ed

The talented Ed Merks joined us as a simrel architect and release engineer—great to
have you on board Ed! His first tasks include preparing PGP signing support for the
2022-06 release.

Productive collaboration
Our collaboration with the Planning Council was very effective. We have identified the
top issues as stated by the Planning Council and have a plan to address them.

Moving forward

And of course, we got the Working Group itself up and running—and we have a
program plan for 2022.

The program plan for 2022 is here: Link



The budget for 2022 is here: Link

Outlook

As you will see in the program plan, we still have a lot to do! If you are interested in
joining us and supporting the development of the Eclipse IDE, improving the user-
friendliness of the platform and making it more attractive for organizations, let us know.
We welcome the opportunity to speak with everyone who wants to shape the Eclipse
IDE into the future.

You can also join our meetings to find out more about what we’re up to. They are open
to the community and take place every 2 weeks from 2:30pm to 3:30pm (CET) on
Tuesday (next one: Feb 8th). Or you can contact a member of the steering committee—
we’re always happy to talk with you.

Become a member or sponsor

Our growing community thrives on new ideas and points of view. If you are interested in
becoming a member, get in touch.

Better funding enables us to achieve more. If you are interested in becoming a sponsor,
let us know.

Stay in touch
We love exchanging ideas, so if you have any questions or would like to know more
about what we do here, connect with us!

Best,

Development funding program

Paul and Sharon walk through the WG funded development efforts and initiatives.
These are guidelines, not an official process at this time

1 to 3 delegates needed to work with the foundation team to put together a statement
of work and prioritized list. Is that the planning council (Jonah?). Does not have to be a
member of the council or steering committee. Ideally we have at least 2 and at least
one from the WG.

Jonah Graham and Martin Lippert will be the delegates of the Steering Committee to
work with the EF to form “the Development Effort Team” to work through the steps
outlined in the Guidelines for the Management of Working Group Funded Development
Efforts and Initiatives in order to resolve the Planning Council’s top three prioritized
development issues.



