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Agenda

1. Welcome & Introduction

2. Planning with GitHub

3. Current phase and expectations

4. Tooling  & Boards

5. Refinement in dedicated groups, grouped by expert 
groups

6. Presenting the results, grouped by expert groups

7. Closing and Next Steps



Refine your features

We need a good quality in our 
feature description. We want to be 
transparent. New feature template 
is available.

Nothing needs to ready EOB

There is still enough time to refine 
the features. It`s just the starting 
point.

Community Collaboration 

Collaboration between Tractus-X 
Community and Catena-X Groups 
is the key. Support each other, also 
through different groups.

Welcome & introduction

Take your time Collaborate, Respect, and Progress 
Together!

Lets prepare the Release Planning 
Days



Planning with GitHub

Getting Started on Eclipse Tractus-X

GitHub Account

Eclipse Account

Eclipse Contributer Aggreement

Subscription to mailing list

Matrix Chat

sig-release repository

Readme

Release Planning Board

Keep in mind

No account needed, if you just want to look

Be aware, not everyone can change feature 
descriptions

https://eclipse-tractusx.github.io/docs/getting-started
https://www.eclipse.org/legal/ECA.php
https://eclipse-tractusx.github.io/docs/oss/how-to-contribute/
https://chat.eclipse.org/
https://github.com/eclipse-tractusx/sig-release/blob/main/README.md
https://github.com/orgs/eclipse-tractusx/projects/26/views/36


Planning with GitHub - Layers



Current phase and expectations

Refinement day 1 -> different than in the past

Refinement per groups in different sessions

We are in the Refinement Phase -> enough time to 
refine

Information were provided by Eclipse Tractus-X
mailing list and also to Committees and Expert Groups 
and via news blog

Meetings are listed on tractus-x (open meetings)

Collaboration between Catena-X and Tractus-X

Refinement related to roadmap items

Documentation directly as comments in issues

New status “Backlog” for features which are
ready refined and ready for planning

https://eclipse-tractusx.github.io/blog/refinement-day-1-R25.03
https://eclipse-tractusx.github.io/community/open-meetings/
https://accounts.eclipse.org/mailing-list/tractusx-dev
https://eclipse-tractusx.github.io/blog/refinement-day-1-R25.03
https://eclipse-tractusx.github.io/community/open-meetings/


Current phase and expectations

Timelines are available via GitHub and Catena-X
Library

Use the feature template for refinement

For KITs, just a minimal set is needed

Think also about TestCases

Use specific lables -> Prep-R24.03 and labels for 
dependencies

Use supported-by field

Think about architecture relevance

Think also about standards impacts

Create developer tasks and link them in the feature

https://github.com/orgs/eclipse-tractusx/projects/26/views/35?filterQuery=label%3Ametadata+milestone%3A25.03
https://catenax-ev.github.io/timelines
https://catenax-ev.github.io/timelines
https://github.com/eclipse-tractusx/sig-release/issues/new?assignees=&labels=&projects=&template=1_feature_template.md


Tooling and boards

Create feature proposal via template

Add Label Prep-R25.03

Add supported-by (mapping to association)

Add an assignee (should be the requester/creator)
who drives the feature

Talk to the experts, talk to the Tractus-X community
talk to dependency components

Describe the requirements, impacts, dependencies

Link the feature from the roadmap item

Tag a contributor/committer -> MUST for planning

Boards:

R25.03 – Preparation

https://github.com/eclipse-tractusx/sig-release/issues/new?assignees=&labels=&projects=&template=1_feature_template.md
https://github.com/orgs/eclipse-tractusx/projects/26


How to contact the committer

Who is involved

Tractus-X mailinglist

Matrix Channel – Committers

Product Page -> needs to be updated

BYOD (Bring your own developer)

BYOC (Bring your own committer)

https://projects.eclipse.org/projects/automotive.tractusx/who
https://matrix.to/


Before the working session

https://app.sli.do/event/adNGDg43a1DBSQ7Z2H5tjg

https://app.sli.do/event/adNGDg43a1DBSQ7Z2H5tjg


Lets start the refinement
•Network Service Committee

• Business Partner Data Management
• Self-Sovereign Identity
• Dataspace Connectivity
• Digital Twins
• Company Certificate Management

•Sustainability Committee
• Digital Product Pass
• Circularity
• Product Carbon Footprint - Methodology & Verification
• Product Carbon Footprint - Architecture & Interoperability
• Product Carbon Footprint - on Electronics

•Product Lifecycle, Quality and Resiliency Committee
• Traceability
• Demand & Capacity
• Online Simulation
• PURIS
• Data-driven Quality

•Industry Core Committee
•Architecture Management Committee
•Data Space Operations Committee

• Data Sovereignty
•Working Groups

• Data Integration Pattern

9:30 to 11:15 -> in dedicated groups

If you are missing your group, please let me know

Committee Groups can be used for syncing

If help is needed, please write in the overall chat

11:15 to 11:45 -> presentation -> quick overview

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDM1MjE2NmQtMDU5NC00MjM2LTlkOGEtZWI1YTM0MzBjMTkw%40thread.v2/0?context=%7b%22Tid%22%3a%221ad22c6d-2f08-4f05-a0ba-e17f6ce88380%22%2c%22Oid%22%3a%22a8b7a5ee-66ff-4695-afa2-08f893d8aaf6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YThmNzMzODAtM2M0NS00MGVjLWJiNjMtODA5Njk3OWY4ODFi%40thread.v2/0?context=%7b%22Tid%22%3a%221ad22c6d-2f08-4f05-a0ba-e17f6ce88380%22%2c%22Oid%22%3a%22a8b7a5ee-66ff-4695-afa2-08f893d8aaf6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MGY3YzE1OTAtMDgxMS00YTVhLWE2ODYtMzM4MDMxZTk5MWJh%40thread.v2/0?context=%7b%22Tid%22%3a%221ad22c6d-2f08-4f05-a0ba-e17f6ce88380%22%2c%22Oid%22%3a%22a8b7a5ee-66ff-4695-afa2-08f893d8aaf6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTJmYzdmOGMtOGE3Mi00YjkzLThlZTEtMTliNzJiZDljMTZl%40thread.v2/0?context=%7b%22Tid%22%3a%221ad22c6d-2f08-4f05-a0ba-e17f6ce88380%22%2c%22Oid%22%3a%22a8b7a5ee-66ff-4695-afa2-08f893d8aaf6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDkyMWZmNDMtYmYzYi00MGM4LTg5NmUtNDIzZGJiZjFmZTIz%40thread.v2/0?context=%7b%22Tid%22%3a%221ad22c6d-2f08-4f05-a0ba-e17f6ce88380%22%2c%22Oid%22%3a%22a8b7a5ee-66ff-4695-afa2-08f893d8aaf6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDVhNGMzYjAtNTk1MC00NTZlLWI1NzgtYjE0MjQ2NDgxOTJj%40thread.v2/0?context=%7b%22Tid%22%3a%221ad22c6d-2f08-4f05-a0ba-e17f6ce88380%22%2c%22Oid%22%3a%22a8b7a5ee-66ff-4695-afa2-08f893d8aaf6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_Y2Y1YTY3ZGQtMzEzOC00MGJmLTk1ZjEtOTBhZjgxMWVkZjBi%40thread.v2/0?context=%7b%22Tid%22%3a%221ad22c6d-2f08-4f05-a0ba-e17f6ce88380%22%2c%22Oid%22%3a%22a8b7a5ee-66ff-4695-afa2-08f893d8aaf6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTQxMWY0YzgtYmM5MS00ZTA4LWE2YTUtMzk5Y2Y2NmZmNjJl%40thread.v2/0?context=%7b%22Tid%22%3a%221ad22c6d-2f08-4f05-a0ba-e17f6ce88380%22%2c%22Oid%22%3a%22a8b7a5ee-66ff-4695-afa2-08f893d8aaf6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDMxOGM2YTItZGVhOC00N2EzLTlmMGEtYWJmYjYwOWFmMjk4%40thread.v2/0?context=%7b%22Tid%22%3a%221ad22c6d-2f08-4f05-a0ba-e17f6ce88380%22%2c%22Oid%22%3a%22a8b7a5ee-66ff-4695-afa2-08f893d8aaf6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDIwMmQ3MGQtZWQ1Mi00YzQ5LTg3MjMtMmM3MWY1OGRlYmM2%40thread.v2/0?context=%7b%22Tid%22%3a%221ad22c6d-2f08-4f05-a0ba-e17f6ce88380%22%2c%22Oid%22%3a%22a8b7a5ee-66ff-4695-afa2-08f893d8aaf6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjFlZWYzNWYtNTViMy00NmExLTljOGYtYWE0N2U5MmQ3MzI3%40thread.v2/0?context=%7b%22Tid%22%3a%221ad22c6d-2f08-4f05-a0ba-e17f6ce88380%22%2c%22Oid%22%3a%22a8b7a5ee-66ff-4695-afa2-08f893d8aaf6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NWI1MzJmMzQtODliOC00ZDM0LTk0ZDgtMDdmYTljMGUxZjE3%40thread.v2/0?context=%7b%22Tid%22%3a%221ad22c6d-2f08-4f05-a0ba-e17f6ce88380%22%2c%22Oid%22%3a%22a8b7a5ee-66ff-4695-afa2-08f893d8aaf6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmFhNDllOWItMWFiYi00MzBhLTkwZDMtM2FiOGZjOTAwY2E4%40thread.v2/0?context=%7b%22Tid%22%3a%221ad22c6d-2f08-4f05-a0ba-e17f6ce88380%22%2c%22Oid%22%3a%22a8b7a5ee-66ff-4695-afa2-08f893d8aaf6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTRmZjI5Y2EtZmZjYy00ZDcxLWIyMTItMzc0YzYwMzMwZGI3%40thread.v2/0?context=%7b%22Tid%22%3a%221ad22c6d-2f08-4f05-a0ba-e17f6ce88380%22%2c%22Oid%22%3a%22a8b7a5ee-66ff-4695-afa2-08f893d8aaf6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MzhhMDMwZDQtMWM5Ny00YjNlLWEyZDYtNjg1MTRlZTM0ZGI5%40thread.v2/0?context=%7b%22Tid%22%3a%221ad22c6d-2f08-4f05-a0ba-e17f6ce88380%22%2c%22Oid%22%3a%22a8b7a5ee-66ff-4695-afa2-08f893d8aaf6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjUyMzRiYTItMDNhNC00YzJhLWE0MmItOGZjZGU2MDEzNWE1%40thread.v2/0?context=%7b%22Tid%22%3a%221ad22c6d-2f08-4f05-a0ba-e17f6ce88380%22%2c%22Oid%22%3a%22a8b7a5ee-66ff-4695-afa2-08f893d8aaf6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWZhODUxZGMtMGExNS00Y2NiLThlM2YtM2ExMjYyM2IzZTkw%40thread.v2/0?context=%7b%22Tid%22%3a%221ad22c6d-2f08-4f05-a0ba-e17f6ce88380%22%2c%22Oid%22%3a%22a8b7a5ee-66ff-4695-afa2-08f893d8aaf6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDNjYTg5NjEtMGU1Mi00MWQ4LWI2ZTctZmQ5NDQwNmYzOGM1%40thread.v2/0?context=%7b%22Tid%22%3a%221ad22c6d-2f08-4f05-a0ba-e17f6ce88380%22%2c%22Oid%22%3a%22a8b7a5ee-66ff-4695-afa2-08f893d8aaf6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzUxYzNlZjYtNzdkMi00NTExLWEzMWItMDc0NTM1YjM4ZGM5%40thread.v2/0?context=%7b%22Tid%22%3a%221ad22c6d-2f08-4f05-a0ba-e17f6ce88380%22%2c%22Oid%22%3a%22a8b7a5ee-66ff-4695-afa2-08f893d8aaf6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjI5YjNiNjItYTY4Ny00YTY0LTllNDAtZGRkMmMwYjA4OGRl%40thread.v2/0?context=%7b%22Tid%22%3a%221ad22c6d-2f08-4f05-a0ba-e17f6ce88380%22%2c%22Oid%22%3a%22a8b7a5ee-66ff-4695-afa2-08f893d8aaf6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_Mzk3N2ExMWMtNTk4ZS00ZjI0LWEzZjgtZDliOTM1MjE0ZmY0%40thread.v2/0?context=%7b%22Tid%22%3a%221ad22c6d-2f08-4f05-a0ba-e17f6ce88380%22%2c%22Oid%22%3a%22a8b7a5ee-66ff-4695-afa2-08f893d8aaf6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NWIwOGFiOGYtMjQ3Ni00YjA0LTg1N2MtNDJmMTQ0OGQ0ZTBm%40thread.v2/0?context=%7b%22Tid%22%3a%221ad22c6d-2f08-4f05-a0ba-e17f6ce88380%22%2c%22Oid%22%3a%22a8b7a5ee-66ff-4695-afa2-08f893d8aaf6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NjdmMTk2ZGEtMjFiMy00ZWIxLTllZDYtNTVlNTMwZDE5MjQ5%40thread.v2/0?context=%7b%22Tid%22%3a%221ad22c6d-2f08-4f05-a0ba-e17f6ce88380%22%2c%22Oid%22%3a%22a8b7a5ee-66ff-4695-afa2-08f893d8aaf6%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTk4NTYxZDctYmQzMy00ZTRmLTg0YzctZjBiZGExODUxM2Uw%40thread.v2/0?context=%7b%22Tid%22%3a%221ad22c6d-2f08-4f05-a0ba-e17f6ce88380%22%2c%22Oid%22%3a%22a8b7a5ee-66ff-4695-afa2-08f893d8aaf6%22%7d


Closing and next steps

DRAFT feature freeze -> milestone or meeting

Refinement Day 2

Release Planning Days

Set milestone to 25.03

Committment to work on the feature

Don’t miss the Tractus-X Community Days in
December ;)

Questions??? -> next slide ;)



Let´s work 
together
tractus-x.com

https://app.sli.do/event/adNGDg43a1DBSQ7Z2H5tjg

https://app.sli.do/event/adNGDg43a1DBSQ7Z2H5tjg
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