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Welcome to the new members

Juan Rico - Senior Program Manager ORC

Shanda Giacomoni - Senior Marketing Manager
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ORC WG Eclipse Foundation Core Team
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Juan Rico Ciaran O’Riordan Shanda Giacomoni Mikaél Barbero
Senior Program Manager Senior Policy Advisor Senior Marketing Manager Head of Security
juan.rico@eclipse-foundation.org ciaran.oriordan@eclipse-foundation.org shanda.giacomoni@eclipse-foundation.org mikael.barbero@eclipse-foundation.org
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Meeting Agenda

2- Working Group
Structure
Working group

organizational
Breakdown and pillars

Regulatory
Compliance
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Streamlining contributor experience

1. Organising the work in an easy-to-follow way.

Special Interest
Groups (SIGs) Open Regulatory Compliance
WG
Cyber Resilience Emerging Regulations i New SIG :

2. Using widely adopted tools and reducing the friction of first contributions.

O 5 slack

GitHub
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Technical Development

ORC Working
Group pillars

Awareness, Education and
Thought Leadership

Develop the technical
assets that will be shared
with the Standardization

bodies to support the
Open Source Community

in the process of be

compliant with the existing
and emerging regulation.

Close the knowledge gap
and demonstrate ORC WG
as the reference source of
information in all the
subjects related to
regulatory compliance and
open source worldwide

Institutional Engagement

Strengthen the cooperation
and relationship with the public
administrations and regulatory
bodies to build a bidirectional
communication enabling a
continuous exchange.

Open
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Deliverable plan

The ORC WG has created a deliverable plan
that covers the needs of the open source
community.

Various categories of deliverables:

- Reports to support guidance
- Specifications focused on
standardization and CRA requirements.

Additionally, we are supporting the broader
open source community with other activities
like surveys or collecting feedback to be
submitted to the European Commission.

Daliverable e Owiiée First draft Final draft
due due
1. | Documentation
1.1 CRAFAQ FAQ Task Force April 2025 June 2025
1.2 Inventory Inventory Task Force April 2025 June 2025
2. | Inputs & contributions
March 18, April 18,
# | 2.1 Input to draft implementing act on product categories Cyber Resilience SIG P
e = 2025 2025
s - = - May 13, May 21,
# | 2.2 Contribution to Vulnerability Handling Standard Clause 4.4 Cyber Resilience SIG
R B I IS S 2025 2025
7 2.3 Contribution to open source EU Guidance on open source Open Source Hardware May 30, June 16,
hardware Task Force 2025 2025
2:4-Contributionto-Vuinerability Hendling Stendard-Annex €
Feree 2025
CEN/CENELEC WG 9 PT 1 June 12, June 12,
# | 2.5 Comments on CEN/CENELEC PT 1 Standard ialsons 2025 2025
June 14, June 20,
o g A o
& LyherResiliencess;
# | 2.6 Feedbackon Act (CSA) Revision Cyber Resilience SIG 2026 2025
" . June 18, June 20,
= Comments:to ELEGUdance on dpen sotece CRAExpec Groupilialions
# | 2.7 Comments to EU Guidance on open source CRA Expert Group liaisons 2025 2025
P 2.8 Response to the Call for evidence on the revision of the ber Resili SIG July 5, 2025 July 21,
Standardisation Regulation 1025 Cyber Resilience SI6 3 2025
3. | White papers
3.1 White paper on SBOMs Dedicated task force April 2025 June 2025
3.2 White paper on due diligence obligation of manufacturers Dedicated task force
3.3 White paper on Attestations Dedicated task force
3.4 White paper on types of open source projects Cyber Resilience SIG
3.5 [White paper Open Source Software Stewards and CRA][open | Vulnerability Handling Task
source stewards cra] Force
4. | Specifications
4.1 Vulnerability management specification Cyver Resilience Practices March 2025

Project

4.2 Specification on principles for cyber resilience for open
source development

Cyber Resilience Practices
Project

43 ification on generic security requirements for open

Cyber Resilience Practices

source components

Project

4.4 Security policy for open source software stewards

Cyber Resilience Practices

Project
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https://github.com/orcwg/orcwg/blob/main/cyber-resilience-sig/deliverables.md

Meeting Agenda

3 - Communication
Channels

Preferred methods for
communication

Regulatory
Compliance
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Communication Channels

Mailing List

e Join with your Eclipse
Foundation Account.

e Official communication
channel.

(E C L I P s E' Projects Supporters Ci TheF

FOUNDATION

My Profle @ Eclipse Contrioutor Agreement

Home » Eclipse Mailing Lists » Mailing List: open-regulatory 229

You are currently subscribed to the open-regulatory-compliance mailing list.

Mailing List: open-regulatory-compliance (29 subscrivers)
Open Regulatory Compliance Working Group

About open-regulatory-compliance

Open Regulatory Compliance Working Group

Using open-regulatory-compliance

To post a message to all the list members, send email to open-regulatory-compliance@eclipse.org. You must be subscribed to the list
before you can post. To access a web archive of this list, visit the open-regulatory-compliance Archives or subscribe to this list's RSS
feed

Subscribing open-regulatory-compliance

All contributions you make to our website are governed by our Terms Of Use. Your interactions with the Eclipse Foundation web
properties and any information you may provide us about yourself are governed by our Privacy Policy.

Unsubscribe from open-regulatory-compliance
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https://accounts.eclipse.org/mailing-list/open-regulatory-compliance

ommunication Channels

] 3 general
Slack e
3l
o Wednesday, March 26th ~

DMs

o

Activity

e Join with Slack account.
e Chat setting to get in touch . e
with other community

members quickly. . o

#7) Olle E. Johansson
¥ Then the right path

reach-and-engagement

ommittee ") Olle E. Johansson

mmitt ¥ | think > point we need to start formulating not just

Hil For those that are fag-s nd willing to help the pr
ated a channel calle

particular issues if not needed to align between us. Discussions are importz
Wednesday, April 16th ~
Olle E. Johansson

nan inte

obal vulnerabi
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https://orcwg.slack.com/

Meeting Agenda

4 - Community Lﬁolcg

Calendar

Important dates and
events

Compliance
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Community Calendar

(Wy ) < > Agostode2025 - D08 (w-
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Community Calendar

Stay informed of all
meetings and calls.

£2
H
g

Google Calendar

Compliance
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https://calendar.google.com/calendar/u/0/embed?src=c_7db8e3f13c4fac984103918a97c704bb1d619da0fdb66d33f1747849b6020aea@group.calendar.google.com

Meeting Agenda

5 - GitHub
Repository

Link to the ORC GitHub
repository
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Our GitHub

° b @ overview [] Repositories (8) [ Projects (2) € Packages A\ Teams (13) A People © security |~ Insights

Open Regulatory Compliance Working Group (ORC WG)

Av37tollowers ¢ htpsjorewg.org/ @ Part of Eclipse Foundation

The place where work is -~ O ==

You are viewing the README and pinned
repositories as a public user.

happening. =

Compliance

Leading Regulatory Compliance for Open Source

View all

Let me walk you through.

ization - ORC is an Eclipse Foundation Working Group whose immediate focus is to help open
ilience Act

Top languages
The Cyber Resilience Act

@ Jsonnet

The ORC WG main focus today is devel that hel the CRA
requirements. This has been translated into specific work streams as follows:

« CRA FAQs- Either you are newbie to the CRA, or a pro already working on its implementation, the CRA FAQ s a space for the.
open source community to ask questions and clarify key CRA topics.

* ORC Deliverables Plan - The ORC community has outlined key deliverables to work on in 2025.

* Inventory - Inventory of i standards, Open igations, and the
security attestation program.

« CRA Hub - Want an overview of our CRA-related work? This s the place to o it

How to contribute

« Join our calls Our meetings are public and open to al. (Cal format)
+ Subscribe to our mailing List (Archive)
* Join our Slack channel (Request invitation)

Some key ongoing activities in which you can engage with us:

v intainer in an open project
« Here you have a few pointers that can help you in your work towards compliance:
© CRA FAQS for maintainers
© CRA FAQs open conversations for maintainers

o Vulnerability handing specification - we'd lie to have you contributing to this specification. This is the first obligation
under the CRA.
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https://github.com/orcwg/

Meeting Agenda

6 - Marketing opportunities

How Eclipse Foundation helps
to promote your contributions

Compliance
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Marketing Opportunities

Media Relations Marketing Strategies
‘ e

Content Creation

I
4| [¢la

"
3
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Share Your News

e Follow and engage with us on social media

o  LinkedIn
o Mastodon
o  Bluesky

e  Submit your news & events
o  Anyone with an Eclipse account can submit news, blogs, press releases, and events (conferences, webinars,
etc.) through our newsroom: newsroom.eclipse.org
o  We will share these submissions through our social media channels and our newsletters, when appropriate.

We will amplify your message!

Compliance
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https://www.linkedin.com/showcase/open-regulatory-compliance/
https://bsky.app/profile/orcwg.bsky.social
https://fosstodon.org/@orcwg
https://newsroom.eclipse.org/

Promote Your Work

e Showcase your projects and contributions by hosting a webinar
o  Propose a talk for our CRA Mondays or Unpack the CRA

e  Submit ORC or CRA-related talks to CFPs
o  Let us know about accepted talks and we will promote on social channels

o Contact news@eclipse.org

e Let us know about newsworthy project milestones
o Letus know 4-6 weeks in advance of a newsworthy project milestone, so we can draft an announcement,
pitch to media, and/or schedule joint briefings (Project Lead and Foundation spokesperson)
o  Contact pr@eclipse-foundation.org

We will help bring awareness, contributors,
and adopters to ORC projects!
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https://github.com/orcwg/orcwg/issues?q=is%3Aissue+state%3Aopen+label%3Acra-mondays
https://youtube.com/playlist?list=PLy7t4z5SYNaTnHCiz8ADmGZ_z6YZGd0wI&si=Tdy6BFpacRc5mcir
mailto:news@eclipse.org
mailto:pr@eclipse-foundation.org

Collaborate on Content

e  Work with us to announce your membership
o  Share a list of your company’s spokespeople with us, so we can route press inquiries to the right people
quickly
o Let us know about your content related to the ORC, so we can help with a trade publication placement, pitch to
the press, and/or do joint briefings
o  Give us a heads up about media/analyst briefings and, if appropriate, we can participate in your briefings
o Contact pr@eclipse-foundation.org

e Share your success stories and participate in our member case study program
o  All Eclipse Foundation members are welcome to participate in our member case study initiative.
o  This program features real-world use cases of the impact of Eclipse Foundation projects, processes, and
governance on our members, their customers, and industry stakeholders.

o  Contact marketing@eclipse.org with any questions

We will work together to create impactful content and engage the media!
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mailto:pr@eclipse-foundation.org
https://docs.google.com/forms/d/e/1FAIpQLSeUxVsVRWT0xSsw2jyIwzYRlZvPiFPq8jCyrDICY-fnT2MF5w/viewform
mailto:marketing@eclipse.org

Q&A Session

Compliance
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