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Welcome to the new members
Juan Rico - Senior Program Manager ORC
Shanda Giacomoni - Senior Marketing Manager

2026.04.29
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ORC WG Eclipse Foundation Core Team

Juan Rico
Senior Program Manager

juan.rico@eclipse-foundation.org

Mikaël Barbero
Head of Security

mikael.barbero@eclipse-foundation.org

Ciaran O’Riordan
Senior Policy Advisor

ciaran.oriordan@eclipse-foundation.org

Shanda Giacomoni
Senior Marketing Manager

shanda.giacomoni@eclipse-foundation.org
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Streamlining contributor experience

1. Organising the work in an easy-to-follow way.

2. Using widely adopted tools and reducing the friction of first contributions.

 

Open Regulatory Compliance 
WG

Cyber Resilience Emerging Regulations New SIG

Special Interest 
Groups (SIGs)
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ORC Working 
Group pillars
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Deliverable plan

The ORC WG has created a deliverable plan 
that covers the needs of the open source 
community.

Various categories of deliverables:

- Reports to support guidance
- Specifications focused on 

standardization and CRA requirements.

Additionally, we are supporting the broader 
open source community with other activities 
like surveys or collecting feedback to be 
submitted to the European Commission.

https://github.com/orcwg/orcwg/blob/main/cyber-resilience-sig/deliverables.md
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Communication Channels

Mailing List

● Join with your Eclipse 
Foundation Account. 

● Official communication 
channel.

https://accounts.eclipse.org/mailing-list/open-regulatory-compliance
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Communication Channels

Slack

● Join with Slack account. 
● Chat setting to get in touch 

with other community 
members quickly.

https://orcwg.slack.com/
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Community Calendar

Community Calendar 

Stay informed of all 
meetings and calls.

https://calendar.google.com/calendar/u/0/embed?src=c_7db8e3f13c4fac984103918a97c704bb1d619da0fdb66d33f1747849b6020aea@group.calendar.google.com
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Our GitHub

ORC WG GitHub

The place where work is 
happening.

Let me walk you through.

https://github.com/orcwg/
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Marketing Opportunities

Content Creation Media Relations

Digital Marketing Events Surveys & Research

Marketing Strategies
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Share Your News

We will amplify your message!

● Follow and engage with us on social media
○ LinkedIn
○ Mastodon
○ Bluesky

● Submit your news & events
○ Anyone with an Eclipse account can submit news, blogs, press releases, and events (conferences, webinars, 

etc.) through our newsroom: newsroom.eclipse.org 
○ We will share these submissions through our social media channels and our newsletters, when appropriate.

https://www.linkedin.com/showcase/open-regulatory-compliance/
https://bsky.app/profile/orcwg.bsky.social
https://fosstodon.org/@orcwg
https://newsroom.eclipse.org/
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Promote Your Work

We will help bring awareness, contributors, 
and adopters to ORC projects!

● Showcase your projects and contributions by hosting a webinar
○ Propose a talk for our CRA Mondays or Unpack the CRA

● Submit ORC or CRA-related talks to CFPs
○ Let us know about accepted talks and we will promote on social channels
○ Contact news@eclipse.org  

● Let us know about newsworthy project milestones
○ Let us know 4-6 weeks in advance of a newsworthy project milestone, so we can draft an announcement, 

pitch to media, and/or schedule joint briefings (Project Lead and Foundation spokesperson)
○ Contact pr@eclipse-foundation.org 

https://github.com/orcwg/orcwg/issues?q=is%3Aissue+state%3Aopen+label%3Acra-mondays
https://youtube.com/playlist?list=PLy7t4z5SYNaTnHCiz8ADmGZ_z6YZGd0wI&si=Tdy6BFpacRc5mcir
mailto:news@eclipse.org
mailto:pr@eclipse-foundation.org
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Collaborate on Content

We will work together to create impactful content and engage the media!

● Work with us to announce your membership
○ Share a list of your company’s spokespeople with us, so we can route press inquiries to the right people 

quickly
○ Let us know about your content related to the ORC, so we can help with a trade publication placement, pitch to 

the press, and/or do joint briefings 
○ Give us a heads up about media/analyst briefings and, if appropriate, we can participate in your briefings
○ Contact pr@eclipse-foundation.org 

● Share your success stories and participate in our member case study program
○ All Eclipse Foundation members are welcome to participate in our member case study initiative.
○ This program features real-world use cases of the impact of Eclipse Foundation projects, processes, and 

governance on our members, their customers, and industry stakeholders.
○ Contact marketing@eclipse.org with any questions

mailto:pr@eclipse-foundation.org
https://docs.google.com/forms/d/e/1FAIpQLSeUxVsVRWT0xSsw2jyIwzYRlZvPiFPq8jCyrDICY-fnT2MF5w/viewform
mailto:marketing@eclipse.org


COPYRIGHT (C) 2025, ECLIPSE FOUNDATION. | THIS WORK IS LICENSED UNDER A CREATIVE COMMONS ATTRIBUTION 4.0 INTERNATIONAL LICENSE (CC BY 4.0)

Q&A Session


