Attendees:
1. Chris Armstrong

2. Brian Lyons

3. Jim Reuhlin

4. Chris Sibbald

5. Ricardo Bauldino 

6. Per Kroll

Agenda

1. Review OpenUP 0.9 PM bug list
Minutes

1. Reviewed PM bug list; see included spreadsheet for details
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Action Items

1. Continue reviewing remaining bugs; start with tasks and work products
2. Next call, Tues, 28 Nov, 10:00am PST

_1226210796.xls
OpenUP_PM_bugs-2006-11-26

		bug_id		opendate		changeddate		bug_severity		priority		bug_status		new status		version		target_milestone		short_short_desc		action

		163874		11/8/06 16:36		11/8/06 20:03		normal		P3		NEW				0.9		1.0.0		PM - Activities need better alignment to OpenUP/Basic disciplines and target audience

		146425		6/11/06 17:21		10/19/06 13:37		major		P2		NEW				0.9		1.0.0		PM - Add new Checklist: Iteration Plan		make child of 163867

		146426		6/11/06 17:26		10/19/06 13:37		major		P2		ASSIGNED				0.9		1.0.0		PM - Add new Checklist: Project Plan		make child of 163867

		163868		11/8/06 16:23		11/25/06 13:47		normal		P3		NEW				0.9		1.0.0		PM - Artifacts need better alignment to OpenUP/Basic disciplines and target audience

		151832		7/26/06 8:08		10/19/06 13:37		normal		P3		NEW				0.9		1.0.0		PM - Checklist: Status Assessment - create		make child of 163867

		151835		7/26/06 8:09		10/19/06 13:37		normal		P3		NEW				0.9		1.0.0		PM - Checklist: Work Item List - create		make child of 163867

		163867		11/8/06 16:19		11/8/06 20:02		normal		P3		NEW				0.9		1.0.0		PM - Checklists need better alignment to OpenUP/Basic disciplines and target audience

		163870		11/8/06 16:27		11/8/06 20:02		normal		P3		NEW				0.9		1.0.0		PM - Concepts need better alignment to OpenUP/Basic disciplines and target audience

		163875		11/8/06 16:37		11/8/06 20:03		normal		P3		NEW				0.9		1.0.0		PM - Delivery process needs better alignment to OpenUP/Basic disciplines and target audience		Agreed to proposed changes

		163861		11/8/06 16:04		11/8/06 20:01		normal		P3		NEW				0.9		1.0.0		PM - Discipline description needs to support Collaboration better		Agreed to proposed changes

		163858		11/8/06 16:01		11/8/06 20:01		normal		P3		NEW				0.9		1.0.0		PM - Discipline node in the tree browser should include PM guidances and method workflows		Agreed to proposed changes - items should be listed by guidance type

		163872		11/8/06 16:31		11/8/06 20:03		normal		P3		NEW				0.9		1.0.0		PM - Examples need better alignment to OpenUP/Basic disciplines and target audience

		160070		10/6/06 14:20		10/19/06 13:37		normal		P3		NEW				0.9		1.0.0		PM - Feedback on PM discipline provided		Reject - too formal for small project

		146456		6/11/06 19:47		11/2/06 12:04		major		P2		ASSIGNED				0.9		1.0.0		PM - Guideline: Plan Project Phases - add content		Review - thought this should be closed

		163866		11/8/06 16:17		11/8/06 20:02		normal		P3		NEW				0.9		1.0.0		PM - Guidelines need better alignment to OpenUP/Basic disciplines and target audience

		158473		9/24/06 11:55		10/19/06 13:37		normal		P3		NEW				0.9		1.0.0		PM - Management Sub-process CPs Reference Other Sub-processes		Review - Ricardo/Jim/Chris to discuss

		163865		11/8/06 16:15		11/8/06 20:02		normal		P3		NEW				0.9		1.0.0		PM - Naming conventions are not followed		Agreed to proposed changes

		163863		11/8/06 16:07		11/21/06 13:35		normal		P3		NEW				0.9		1.0.0		PM - Project Manager role description reduces team's ability to collaborate		Agreed to proposed changes

		163873		11/8/06 16:33		11/8/06 20:02		normal		P3		NEW				0.9		1.0.0		PM - Reports need better alignment to OpenUP/Basic disciplines and target audience

		163864		11/8/06 16:12		11/21/06 18:36		normal		P3		NEW				0.9		1.0.0		PM - Tasks need better alignment to OpenUP/Basic disciplines and target audience		Add phase concepts to Task: Plan Project

		163869		11/8/06 16:25		11/8/06 20:02		normal		P3		NEW				0.9		1.0.0		PM - Templates need better alignment to OpenUP/Basic disciplines and target audience

		new														0.9		1.0.0		PM - Add new Concept: Project Coach






