Minutes from Architecture & Development Content call, March 7 2007

On the call; Jim Ruehlin, Ricardo Balduino, Brian Lyons, Ana Pereira, Mark Dickson

Agenda;

Restructuring disciplines

https://bugs.eclipse.org/bugs/show_bug.cgi?id=174028

Nailing down architecture content

It feels like we need to combine our discussions of the new architectural approach and some of the bugs from the content review in December. I’d like to see us nail down exactly what we need to change with architecture method content and CPs. A lot of this will be moving content around and some of it will be creating placeholders for new content, I suspect. We should probably create new bugs to reflect the new approach and close some of the older bugs below, as some of these are wide-ranging so they’re difficult to track. 

https://bugs.eclipse.org/bugs/show_bug.cgi?id=165258 

https://bugs.eclipse.org/bugs/show_bug.cgi?id=160074

https://bugs.eclipse.org/bugs/show_bug.cgi?id=165236

https://bugs.eclipse.org/bugs/show_bug.cgi?id=165238

https://bugs.eclipse.org/bugs/show_bug.cgi?id=165235

https://bugs.eclipse.org/bugs/show_bug.cgi?id=165245

https://bugs.eclipse.org/bugs/show_bug.cgi?id=172800

https://bugs.eclipse.org/bugs/show_bug.cgi?id=172250

https://bugs.eclipse.org/bugs/show_bug.cgi?id=165243

Notes / Actions

1. Bug https://bugs.eclipse.org/bugs/show_bug.cgi?id=174028 - restructure disciplines to form a Development discipline and an Architecture discipline (replacing Analysis & Design; and Implementation). After discussion, no serious objections were raised. We discussed that we need to make sure that we support the ability to re-instate the original RUP disciplines by making sure that the impacted Tasks keep a clear separation of responsibilities at the Step level; e.g. we do not put implementation steps in the Design tasks. I think that there was agreement on that.

Jim took an action to circulate a short summary to those on the call  outlining the rationale and benefits of doing this, so we can all share the same message. We than agreed that the proposal would be put out to epf-dev for feedback, requesting votes against the bugzilla entry before we action it.

Actions: 

i) Jim to circulate benefits summary to those on the call for comment / feedback

ii) Once agreed, Jim to post to epf-dev calling for wider discussion

iii) Action on the bugzilla to be determined by votes from the EPF team (I think we suggested a timebox on the duration so we can action before the end of M6)

2. Jim has posted up an architecture prototype (https://bugs.eclipse.org/bugs/show_bug.cgi?id=165258). Mark has posted detailed feedback on this. We need to discuss as a group and agree how to take this forward.

Actions

i) Arch/Dev group to review Jim's proposals ready for discussion at the next call.

3. Feedback from Kelli Houston on Architecture content version 0.9 (https://bugs.eclipse.org/bugs/show_bug.cgi?id=160074). Mark has actioned this bugzilla, applying some of the points raised and explaining reasons for not actioning others in the document attached to the bug. The feedback from Kelli covered a range of content elements and raised a number of errors and suggestions for improvement. Some of these are covered by other bugzillas. We need to review the changes that have or have not been made. If we want to keep some of the unactioned suggestions alive, then we should raise additional bugs to cover each item, so we have bugs that are specific and actionable at a reasonably atomic level. We need to be comfortable with the changes that have been applied already so that we can close this bug as soon as possible.

Suggestion: The target for the next call should be to try and close this bug, with new bugs raised as appropriate to cover additional items.

Recommendation for handing bug bugs like this in future: we triage these "composite" feedback bugs and raise specific, actionable bugs to cover each item we agree to progress, then close the feedback bug.

Actions;

i) Group to review the changes and identify aspects that we want to keep alive. Post your list of "keep alive" issues to epf-dev so we can aggregate our suggestions and raise new bugs.

4).Feedback from Jim on Architecture concepts (https://bugs.eclipse.org/bugs/show_bug.cgi?id=165236). Same as 3) above.

Actions: same as 3) above

5. Feedback from Jim on Architecture guidelines (https://bugs.eclipse.org/bugs/show_bug.cgi?id=165238) Same as 3) above.

Actions: same as 3) above

6. Feedback from Jim on Architecture tasks (https://bugs.eclipse.org/bugs/show_bug.cgi?id=165235).  Same as 3) above.

Actions: same as 3) above

7. Refine architecture templates (https://bugs.eclipse.org/bugs/show_bug.cgi?id=165245). Mark has closed this bug. See the bugzilla entry for an explanation.

8. Refactor content for task Analyze the Architecture (https://bugs.eclipse.org/bugs/show_bug.cgi?id=172800). Mark has closed this bug. See the bugzilla entry for an explanation.

9. Refactor content for Develop the Architecture (https://bugs.eclipse.org/bugs/show_bug.cgi?id=172250). Ricardo has closed this bug. See the bugzilla for an explanation.

10. Feedback from Jim on Architecture artifacts (https://bugs.eclipse.org/bugs/show_bug.cgi?id=165243). Mark has closed this bug. See bugzilla for an explanation. We discussed possibly revisiting one or more items in this bug (Jim to review). If we decide to do this, then maybe we should proceed as per suggestions in item 3) above?

Closing remarks.

We agreed to stick with the combined Architecture/Dev call in the future, as it seemed to work pretty well. We also agreed to keep to the Wednesday 0900PST / 1700 UTC timeslot.

Action: Mark to update Yahoo calendar.
