EPF Weekly Telecon
February 27, 2008
1 Attendees:

Chris Sibbald
Alex Pukinskis (Rally Dev)
Jim Ruehlin

Bjorn Gustafsson

Steve Adolph

Ricardo Balduino

Bruce Macisaac

Nate Oster
Ken Clyne

2 Agenda

1) Practice Library
2) Draft Paper for Methods and Tools on-line magazine
3) Review Draft Work Assignments

4) Agile 2008 Conference
3 Practice Library
1) Ricardo made an updated practice library available in CVS at http://dev.eclipse.org/viewcvs/index.cgi/org.eclipse.epf/additional/praclib/?root=Technology_Project
a. This version includes updates to the management practices.

2) We need to create configurations for the various processes (Scrum, etc.) in the practice library.  An OpenUP configuration exists, but how do we create the relevant role sets, etc. for other processes.  Ken noted that Mike Cohn has agreed to help out on the stand-alone Scrum plugin.  They will focus on this first, and then see how to incorporate this into the practice library.
3) Practice Authoring Guidelines
a. Kelly working on this.  She has been pulled off this task for a higher priority task.  It should be available next Friday.
i. Bruce will try to make some of this available sooner (perhaps via a published website).
4) Development Environment

a. Chris asked which version of EPC Composer should be used for development in the Eclipse CVS repository.  Ricardo stated we should be using V1.2.0.2.
4 Draft Paper for Method and Tools on-line magazine
1) Bjorn sent an email with a draft paper for review.  He asked that we review and provide comments by this Friday.

5 Review Draft Work Assignments

1) Nate joined the call and stated he was interested in continuing work on the test area (Agile Testing), and design (Evolutionary Design).  They are not sure if they have the background to do justice to the TDD practice but are still reviewing this.  ATS will get back to us to confirm if they will tackle the TDD practice.
2) Bruce will introduce Nate to the IBM person who did the initial practices (Agile Testing = Dan Popescu, Evolutionary Design = Jim Ruehlin).

3) We have not connected with Mark Dickson yet to confirm that he is interested in leading the Evolutionary Architecture.  Per was going to reach out to Mark but no one on the call had any status.  Jim will ping Mark to confirm that he is interested in leading the Evolutionary Architecture practice.
6 EPF Website

1) Bruce noted that the website should probably be updated to make it easier for people to get involved.  For example, there should be a link on “How to get involved”.

2) Ricardo noted that we really need a webmaster.  We had discussed Onno as a candidate.  Ricardo to reach out to Onno to see if he is interested.
7 Agile 2008 Conference
1) Steve asked for people to review and comment on the submission available on the Agile 2008 site.  The cut-off date is tomorrow.  The link is www.agile2008.org.  You have to register to see the submissions, and then search by author name (Adolph) to find the submission.
8 Issues/Decisions/Actions
See items in red above. 
