Attending: Martin K from Wind River; Philip Ma from HP; Melissa from Monta Vista; George from SAP; Jim from CA; Anurag from Intel.

The group decided on this prioritized agenda for the May 17 meeting:

1. What should it mean to have the Eclipse brand attached to a project? What are the quality requirements? How proactive should we be? How can we enforce this in an open-source project? 

2. The major releases should be synchronized or at least have synchronized numbers. The projects should give lots of information in advance about when the various releases will occur so that members can base their technology on full synchronized stacks. 

3. An explicit statement of one major release per year and one patch set per quarter. How can we enforce this in an open source project? (This "how can we enforce" came up over and over.) 

4. Gather requirements and themes and priorities. Define the process by which they will be gathered. Are there any changes from the existing roadmap. Both shorter term (3.2) requirements and longer term "where is Eclipse going" requirements. 

5. Define the process for tracking requirements through from the RC through to the final deliverables. It must include Bugzilla and the Road map. 

6. Validation or certification of plug-ins as being "3.1 ready". Is there a requirement for Eclipse to provide certification? 

7. What is Eclipse and where is it going? Strengthen what is working well and deemphasize what is not working so well. Tighten up the definition rather than being everything to everybody which is the sure path to mediocrity. 

8. Branding works well if you ship the platform, but now can we define requirements to provide branding if you only ship a plug-in. This is both a Platform and an RCP topic. 

9. What sort of requirements should we have for new Eclipse projects? We want to keep our process light and quick and not become just another JCP. 

10. [only if time allows] Strategy for dot-NET tooling and dot-NET <-> RCP interoperability. 

I leave the actual agenda and the remaining emails for the May meeting in your capable hands...
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