Eclipse Marketing Team

Teleconference 

May 03, 2005

Time:
12:00-1:00pm EST / 9:00-10:00am PST

Attendees:

Agenda:

· Special Speaker: Chantal Yang, Schwartz Communications, Discuss Eclipse PR Strategy and Plans.

· Plans for JavaOne

· Market Research

· Publishing Eclipse Success Stories

· Launch plans for 3.1 in June

Eclipse PR Strategy and Plan (Chantal)

The overall PR strategy is to elevate the Eclipse story beyond the Java developer world and into decision-makers in corporate IT. In addition, Schwartz will also proactively promote Eclipse in the Linux and LAMP communities. We will continue to support PR efforts in embedded, BI and test and performance, but Schwartz's overall mandate is corporate IT and Linux/LAMP.

PR Objectives

· Establish Eclipse as one of the top four open source communities

· Raise the visibility of Mike Milinkovich as a thought leader in open source

· Grow visibility of Eclipse in the Linux and LAMP communities

PR Focus Areas (maps to Eclipse Roadmap)

· Corporate IT

· Linux & LAMP

· Embedded

· Business Intelligence

· Test and Performance

Themes to Work With:

· The business case for Eclipse - examining how major software companies are making commitment to Eclipse and how this impacts their business.

· How to make open source commercially viable - Position Eclipse as the only open source community focused on driving commercial adoption. What makes this possible?

· The innovation advantage in open source - Eclipse is the place to innovate thanks to its roots in open source.

· A day in the life of Eclipse - showcase the Eclipse community, how it functions and how companies come together to promote open source and open standards.

· Bridging the gap between Eclipse and Linux - pushing RCP as the killer platform to get Linux more widely distributed on the desktop

Tactics - In addition to proactive pitching of trend stories and planned editorials, Schwartz will also pursue the following tactics to get the themes and messages out.

· Cultivate influencers and set dialogue about open source and open standards

· Bylines articles

· Increase visibility for Mike Milinkovich outside of the Java developer community through speaking engagements for (Linux World Expo, OSCON, Desktop Linux, Open Source Business Conference, etc.)

· Roundtable discussions

· Q&As with Mike Milinkovich

JavaOne (Ian and all)

· Eclipse will have a single exhibitor booth at JavaOne. (10x10 booth with one demo station)

· Eclipse has signed up for a booth at JavaOne. The theme is surrounding the major release at the end of June. Most of the projects, including the platform, will be releasing new versions around the JavaOne timeframe.

· There are a number of (5-6) Eclipse related sessions from a variety of companies

· Discussion of ways we can work together as a community to raise Eclipse visibility at JavaOne. Possibilities include:

· Booth crawl game stamps to drive booth traffic

· Eclipse signage in member booths

· Offsite reception in which Eclipse member companies participate in.

· Round table discussion where high-level IT manager can hear the business solutions that Eclipse offers

· Case studies

Market Research SIG (Ian)

· Final revisions to questionnaire have been made

· Questionnaire has been sent to respondents

· Results are expected the first two weeks of June.

· Evans Data to present to market research participants TBD

· 1-2 page summary will be made available to all

Eclipse Success Stories (Ian)

· Goal is to show key decision makers that Eclipse is a safe and viable choice

· Eclipse has contracted a free-lance writer to write stories about organizations that have successfully used Eclipse or who are basing their tool strategy on Eclipse. 

· There’s difficulty in finding customers, especially household names, willing to undertake participating in a success story

· Tactic: Members if the marketing group to bring forward company suggestions and Ian will take it from there. Chosen success story will then be floated to group before it’s posted and pitched to press.

Eclipse 3.1 Launch (Ian)

· Ian working on a launch plan

· Launching at JavaOne

· 9-10 other projects are releasing around the same time, June

· With launch, Eclipse is seeking to target the press and analyst community in addition to the developer community. Messaging will hammer home that Eclipse RCP is primetime and that Eclipse is more than a Java IDE.

Guest Speakers (Karen and all)

· Will attempt to have Guest Speakers for each marketing meeting.

· Analysts, such as Carl Zetie, would be informative 

Next Meeting:
Tuesday May 10, 2005







