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Overview

� Borland and Eclipse
� Day After Tomorrow
� 2 Billion Years Ago
� February 2, 2004
� Yesterday
� Today
� Tomorrow
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Borland & Eclipse
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Day After Tomorrow
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Day After Tomorrow – The Eclipse Effect 

Eclipse is on the path to becoming…

…a De-facto Enterprise Application Framework

Because IT today needs….
To focus on providing value, not re-engineering plumbing

To simplify IT, not increase its complexity
To enable globalization, not stifle it
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Drivers for the Eclipse Effect

Economic/Business
� Demand for IT to 

drive value/growth
� Need to reduce 

software complexity 

Community
� Cooperation of 

commercial interests 
and open source 

� Planetary scale of 
development to 
common problems

Technology
� Accumulation of 

intellectual capital
� Incredibly good 

piece of software
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2 Billion Years Ago

Catalyst
� Oxygen content 

rose
� No longer poison 

gas 

Evolution
� Aerobic bacteria 

incorporated into 
multi-celled 
organism

� Developed symbiotic 
relationship w/host

� Mitochondria created 

Current State
� All modern life 

emerged (and 
coexisted)

� To reproduce, walk 
the earth, build things 
like

� IBM which led to…

Atomic Number: 8Atomic Number: 8
Atomic Mass: 16Atomic Mass: 16

OxygenOxygen
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February 2, 2004

Catalyst
� IBM releases 

Eclipse into open 
source

� Eclipse NFP 
formed, becomes 
independent

Evolution
� Eclipse 

establishes Board 
of Directors 

� Garners 
extensive industry 
support

� Lateral DNA 
transfer between 
corporations 

Current State
� Eclipse becomes 

multi-language, 
multi-platform, 
multi-vendor 
environment 
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Evolution Continues
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Evolution Continues

Cargo Ship 
Management
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Evolution Continues

Product Catalog 
Management
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Evolution Continues

Furniture Order 
Contract Mgmt
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Evolution Continues

Private Banking for High 
Net Worth Individuals
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Evolution Continues?: Open Source Clients



Yesterday
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Evolutionary Event: Transformation of the IDE

Catalyst
� Cheap compilers
� Improved 

hardware

Evolution
� Increased team 

size
� Distributed teams
� Larger projects

Current State
� IDE transforms 

into  a developer 
cockpit, enhancing 
productivity:
� For individuals
� For teams
� For organizations



Today
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Today: Eclipse Is?

The end of retooling core development capabilities for 
each evolutionary step of software engineering

The beginning of a standardized development tools 
framework that will live across multiple epochs 

to come
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Today: It’s Time to Add Value to the Platform

Just like Borland did for:
� WebSphere, WebLogic, JBoss, Sun JAS, and BES
� Windows and Linux
� .NET and Java
� C, C++, C#, Java, and Delphi
� Tivoli, Unicenter, and OpenView
� ASP and JSP
� Now Eclipse and Visual Studio
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Today: Core SDP from Borland
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Today: Maximizing the Business 
Value of Software

Software Delivery OptimizationSoftware Delivery Optimization
Organizational Productivity throughOrganizational Productivity through
Managed Business ProcessManaged Business Process

Application Lifecycle ManagementApplication Lifecycle Management
Team Productivity Spanning Multiple RolesTeam Productivity Spanning Multiple Roles

Development EnvironmentsDevelopment Environments
Personal Developer ProductivityPersonal Developer Productivity

Software Delivery Evolution

B
us

in
es

s 
V

al
ue



22 15 September 2005|   Copyright © 2005 Borland Software Corporation. All rights reserved.   |

Focus shifts from simply solving technology issues to 
solving the real problems plaguing software development

Today: The Platform Payoff

� Improve the success rate of delivering quality software
� Reduce the amount of waste / rework that happens
� Allow software teams to put more effort behind creating 

business value rather than just “keeping the lights on”



Tomorrow
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Tomorrow: Platform Evolution Drives 
Development Renaissance

� Innovations in role-based integrations and capabilities
� Closer alignment between business and IT
� Improved visibility and collaboration across roles
� Process optimization: code metrics, estimation, impact 

analysis
� Ability to experiment with the impact of hardware 

advances
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Tomorrow: Enterprise IT Innovation

� Start at a higher level in the platform
� Focus on domain specific business problems rather than 

the infrastructure, gives you a leg up on competition
� Follow the lead of today’s early adopters
� How can Eclipse (or similar market entrants) leverage 

your:
� Bond trading system
� Order entry system
� Customer provisioning systems
� Insurance claims processing system
� Etc..
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Tomorrow: ISV Innovation

Permanent Information Presence

Network IDE FunctionalityLong Lived Assets
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Summary

� Borland and Eclipse – Delivering customer value today

� Day After Tomorrow – De-facto enterprise application framework

� 2 Billion Years Ago – Change is good

� February 2, 2004 – Thank you

� Yesterday – It was about the stand-alone tool

� Today – It’s now about the platform

� Tomorrow – A renaissance in development

Make the Eclipse Effect work for you!



Thanks
�pkerpan@borland.com

�blogs.borland.com/pkerpan


