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Oct 24, 2024

Agenda Topics Moderator

Approve Minutes of Oct 15, 2024 Meeting Mark
@Mark to send out when approved.

Thomas regular steering committee update Thomas
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[J Martin (17th September)
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OO0000000
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Attendees

Steering Committee Members:
Number of Seats 11 / Quorum is 50% of Committee / Passing a resolution is > 50% of
guorum present

Manoj Palat / Andrew Tram (IBM)

Sebastian Ratz / Yannic Soethoff/ Thomas (SAP)
Manuel Bork / Frederic Ebelshduser (Yatta)

Jonah Graham (Planning Council Chair)

Mark Goodchild / William Riley (Renesas)

Abdul Rahiman Imran / Harald Mackamul (Bosch)
Johannes Matheis / Max Kramer / Heiko Klare (Vector)
Titouan Vervack / Mark Christiaens (Sigasi)

Jorg Kubitz / Hartwig Brandl (SSI Schaefer)

Martin Lippert (VMware - Supporter Representative - Elected)
John Dallaway (Committer Representative - Elected)

Supporter Members:
e Remi Schnekenburger (EclipseSource)

Other Attendees:

Thomas Froment (Eclipse Foundation)

Sharon Corbett (Eclipse Foundation)

Thabang Mashologu (Eclipse Foundation)

Ed Merks (Eclipse Foundation, Sim Rel Engineer)

John Kellerman (Eclipse foundation, Cloud Dev Tools Program Manager)
Olivier Prouvost (Guest, Eclipse IDE Community Mentor)

Hannes Wellmann (Guest, Eclipse IDE community Mentor)

Ruediger Hillenbrand (ETAS)

Alexsandro Felix () contributor to the project

Minutes:

e Approve Minutes of October 15, 2024 Meeting
e Motion: Approve Minutes of October 15, 2024. Martin moves and Mark seconds. No
objection to unanimous approval.



e RESOLVED, the Steering Committee unanimously approved the Minutes of October 15,
2024.

Notes:

Thomas discussing with some new members. One strong lead on SWT.

Initiative 31 meeting setup for interested parties. Presentation was held for Initiative 31 and
there were over 60 people. Call to action and a follow up meeting were held.

Eclipse IDE WG BOF - more people than expected. 65 people. Split into 3 groups.
Pizza and drinks were good.

Good messages from the room. Strong support from some Eclipse platform committers.
In the future we should plan for more people.

Martin:

We need to continue to show improvements.

We cannot say the same story every time.

We need to execute on the plan - push forwards visible progress.

Thomas: Some updates coming on the Java side. 2 opportunities to join Java conferences in
the coming year. Ideally an Eclipse branded booth and concrete news/presentations.

Discussion on students and becoming committers. Perhaps invite them to community calls
to show their contributions.

Program Plan review:

We have a consensus to use the Program Plan as initial input to the EF budget process and
tune/refine the Plan after this.

Thomas to make some changes at a later date.



