Notes from Architecture Council August 24th
Attending:

Anurag

Tim

John

Mike

David

Brian

Wenfeng

Harm

Kevin

Richard

Bjorn

Monthly Conference Calls

What is the mission of the architecture council? Harm says monthly calls would be useful forcing functions. Anurag asks can we see the results of these cross-project solution teams? … Wenfeng Actuate architects gets together and talks about cool features. 

Harm and Tim say let’s have an agenda of questions and issues that it would be worthwhile to talk about to other AC members. Bjorn suggests del.icio.us tags for tagging pages and posts that council members find with architectural issues or architectural minutes.  Maybe wait until after Phoenix so that all pages have unique URLs. Mike suggests that we summarize point-to-point conversations to the AC mailing list.

In depth on an project or discussion of overlaps amongst projects. Big direction architecture hasn’t resonated with the group, but fixing smaller architectural problems is.

Roadmap

Vision: flexible project support. Vision: multi-language support. What do each of these mean in the details? What are the components? 

Last year’s goals: 

· Educate new developers

· Express forward looking statements

This year’s goal:

· What sort of use-cases and ? are solved by each project? Where are the wholes in the coverage? Which projects do I need to use, pay attention to, study?

Wenfeng: why don’t we write a book? Good idea.

It would be nice to have a more living document (a wiki) and then just take a snapshot.

--coffee—

One phase or two phases? Two phases. Email before conference call next month with your own project’s architecture. At the very least a list.

ACTION [Everyone] send this email. Attend the call.

ACTION [Bjorn] schedule the calls

ACTION [Mike] contact that Understanding … author.

Tim: Roadmap should contain a dependency diagram for all the projects. General agreement on this.

David: … discussion about visualizing the dependencies (perhaps plug-in level is too low, project level is too high)… perhaps at the feature level? 

This should be included in the Roadmap.

Two aspects to the roadmap: inventory of where we are, and a vision of where we want to go. Bjorn says “even just a non-lame inventory would be good”.

Rich suggests identify through automated analysis some of the projects.

ACTION [Rich] will do this for a project or two (WTP, TPTP) and present the results at next council. He will also generate the dependency picture.

Future Meetings Topics

CDT meeting. Languages symposium. Outputs should be both a summary email to the AC list and a presentation to the AC. Foundation is happily to facilitate other ECGs (Eclipse Committer Groups) with pizza.

ACTION: [Mike] will call the COBOL guys again and find out if there is a decision. If not he will make a decision.

Guidelines

ACTION [Bjorn] “EDP defines policy; this document defines procedures; just follow this one; if you follow these, you will comply with the EDP”

ACTION [Bjorn] “a support promise” => “a stability promise”

Public Leadership

[discussion] Bjorn is encouraging this group to get the message about “more than a Java IDE” out there. Mike: taking the time to talk on the internet in “non Eclipse, developer-oriented portals”… demo scripts and slide libraries … be sure to understand the community you are going in to (be humble) … 

ACTION [all projects] write a list of tip of days

ACTION [all projects] write up a list of “here’s something you don’t know about our project” and/or tutorials (a couple paragraphs)

ACTION [Mike] arrange to have tip of the days and new things on the home page and the downloads

1.5?

Tim’s two questions.

Organization of help?

