Notes from the Planning Council August 23rd

Attending:

Tim Wagner, BEA

Richard Gronback, Borland

Doug Gaff, WindRiver

John Graham, Sybase

Wenfeng Li, Actuate

Paula Cox, IBM (visitor)

Kevin Haaland, IBM

Sri Doddapaneni, Intel

Bjorn Freeman-Benson, Eclipse

Not attending:

John Duimovich, IBM

Georg Lenz, SAP (requirements council overlap)

Mike Norman, Scapa (requirements council overlap)

Jim Saliba, CA (requirements council overlap)

Standard Website Content

Fly-out menu php include

· Home

· About

· Description and Subprojects

· Project Plan

· Leadership and minutes

· Committers

· Community

· Downloads

· Getting started

· Development

· Development Plan

· Mailing lists

· CVS

· Bugs

Three readers: consumers, contributors, project members

John wants a template for the first instance of the project web site. A blank project zip. Rather than browsing around and grabbing from other projects.

Tim voluntered WTP to be first.
Bjorn promised to Doug that the instructions on how to change the home page to do this will be absolutely, totally trivial and that no knowledge of PHP will be required. 

Clean up Old Website

End of September for removing old pages.

Release Train

Kevin described the 3.1 schedule.

Action Item [BJORN]: invite EMF and GEF and VE to the Planning Council

1. Platform

2. EMF, GEF, VE, DTP

3. WTP, TPTP, BIRT, GMF

Sep 23 M2

Nov 4 M3

Dec 16 M4 (+N window will be wider for vacations)

Feb 15 M5 – API Freeze

Apr 1 RC0 – Feature complete

May 15

Jun 30 – ship

2006 dates may adjust a bit to sync with EclipseCon better

Milestones have ship 1, +1 week ships 2, +2 weeks ships 3

After ? (Apr) needs to shrink the time delay with each RC

When do projects start lining up with milestones?

· WTP – M3; single development stream

· GMF – M3

· BIRT – M2

· TPTP? Nov or Dec plans will be finalized; could join on M3 using 4.2 release

· DTP – M3

Escape/cancellation plan? M5 is too late, M3 is probably the latest date to join the train (stake in the ground from Kevin)

Train projects need to have project plans – that’s part of the opt-in plan.

Potentially name the milestones using hurricane names rather than numbers.

Action Items [KEVIN, PAULA] talk to Ed et al.

Action Item [SRI] agree to date

Reaction Item [TIM] panic

Action Item [BJORN] at EclipseCon schedule all the release reviews and coordinate all the IP reviews so that everyone can get their work done

3.1.1 end of Sep

3.1.2 end of Jan/Feb

Status Reporting Format

How many projects and at what level should these be? Top-levels or sub-projects?

Link to update sites as well as/in addition to downloads for shipping.

Link to url for paragraphs for executive summary.

Guidelines for what should be in the executive summary.

Add paragraph of status/summary attached to upcoming or past releases.

Is the executive summary just a summary of the scope?

Plans have div=’short-desc’ so that they can be parsed out and added to the description paragraph from the XML file.

Notifications when other project’s plans/status/etc/ changes. RSS?

Status summary additional content for executive summary if the executive summary is completely auto-gened?

Perhaps next year have a bit that specifies that a project is part of the release train. To generate (future) a larger release train plan/status document.

Perhaps have dependencies information in here as well? Future?

Action Item [BJORN] update the document and write the software that parses all this.

Roadmap

At plenary we should discuss whether the timing is correct.

The XML format has everything except the forward looking statement.

How each project is contributing to the Themes and Priorities. Which higher level features are important and how they are being worked on. Not called “Forward Looking Statement”. 

Kevin: is it the 6 month release or the 18 month release?

We can have mostly accurate information for the 6 month release.

What about the 18 month release?

TPTP has two releases a year so that they have a 12 month discussion as well.

Tim: “Thematic Advancement” \description plus optional future directions

--- lunch ---

Be explicit about which release you are talking about when making a statement.

Optional.

Put things in that are more definitive – things that the project “knows” more or less what is going to come true.

Requirements have to provide compelling value to the strategic developers.
Either a good argument, money, or people.

We believe that the bucketing is working well because it provides information about what each project is doing for each theme/requirement.

Themes and priorities have difficulty being relevant because Eclipse is so broad.

Projects are looking at the themes and priorities as part of their planning process now, but only one part, and when there is compelling value, they are allocating time.

Requirements need to be actionable (have Bugzilla entries).

Requirements provides value by being real marketing/community input to the project planning teams, but they are not the only input into the planning process.  

Requirements council needs to provide compelling stories – it’s a meritocracy of ideas.

DSDP and TPTP examples of how they have requirements groups that are active and providing input more often than the Requirements Council.

Kevin: we need to make eclipse.org a successful and viable entity which means that we have to do things that are of benefit to eclipse.org instead of just doing things for the company we work.

Integrity of Eclipse as a brand name means something.

When rejecting, do it with care because bad news travels quickly.

Action Item [BJORN] add to Guidelines

Action Item [BJORN] tomorrow – discuss are projects not doing enough of the requirements? Or are we just not communicating what we are doing?

Changes to Bugzilla

Bugs# 106261, 106263

Version the bug happens is already on the form

Verified by is available in the activity log

Verified in build is available using the Target Milestone field: this is set when the bug is fixed if it had not been set before

Regression: add as keyword, describe previously working version in description

Action Item [BJORN] add these to the Guidelines

Locale: add a link on the bugzilla page to “Attach an Eclipse configuration information file” or maybe a comment about how to create it and attach it

Kevin: if someone writes a plug-in that is a “create Bugzilla entry” he would be very interested in including it in the platform

Enhancement field: change the severity to include three levels of enhancement: critical, major, normal. 

Tim says venti, grande, tall.

Action Item [BJORN] update the bugs

Project Log

Action Item [BJORN] fix the spelling/grammar errors; fix the query explanation to include that bugzilla needs to record the person’s name, etc.

Action Item [BJORN] update Guidelines to say that all patches must be submitted through bugzilla attachments; never email

Rich says that one of the projects (perhaps Platform?) has a good documentation about how to accept patches.

Action Item [BJORN] – Janet, Mike – privacy policy vis a vis the project log and addresses

Bug# 105636

The whole council harrangued me about the IP Policy delays and the fact that nobody knows how long things are taking and what stage things are in. Horror stories.

Action Item [BJORN] ask Janet to clarify exactly what the process is: can the code be used before the results? Should it be put in Bugzilla so that it can be looked at? Does this apply to junior developers in the same company who are not yet committers?

Multiple scenarios: existing IP; dev fixing a chunk of code; dev refactoring existing code (dev not committer); developers versus committers; insider the company, outside the company, inside other SDs, …; less than 100, more than 100 LOC; patch versus new function

Colored flowchart for the average developer – really simple

Simple questions: “did you author all this code” = the green path; “contributed by a junior member of my team” = ochre path; …

Kevin: we have to be sure that we don’t set the barrier too high or we will discourage new committers

Action Item [BJORN] put musts at top; make it clear which things are musts and which things are good ideas (e.g., how to use bugzilla); copy over section about how the enclosing PMC is responsible for the enclosed project whether that project is mature or in incubation

Other

Action Item [BJORN] – ask Denis about hiding email addresses in Bugzilla

