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Enterprise-
level code 

development/
contribution

Time

4.0

3.0

2.0

1.0

1.0 - Software developed by communities 
of individuals.

2.0 - Vendors begin to engage with the 
existing developer communities.

4.0 Vendor-dominated development 
communities. 

3.0 Vendor-dominated open source 
development/distribution projects.

2009
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1
DENIAL

SINGLE PROJECT MULTIPLE PROJECTSCOPE

BUSINESS DRIVENENGINEERING DRIVEN

2
USE

3
CONTRIBUTE

4
CHAMPION

5
VALUE 

CO-CREATION

VALUE 
APPROPRIATION

COUPLING 
MANAGEMENT

Source: Eclipse 
Foundation/Carleton 
University and Nortel 
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Open source provides an answer
Participation solves problems
Transparency builds trust

Transparency builds trust
Participation solves problems
Open source provides an answer

Red Hat:
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“This classification effort reflects my own desire 
for transparency… this classification is geared to 
help users find themselves in this constantly 
changing market. It also helps precisely evaluate 
the open source market as compared to 
traditional technologies.” Bertrand Diard, 
Talend

• ,�%���
���	� ��B
�
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