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e!fclipse

— Input

e Sources

— Seven Strategic developers and consumers

— Three Project Management Committees (PMCs)
= 10+ projects

— 30+ member companies

= Meeting in Fort Worth, TX
= 8 discussion topics selected by member companies
= Number of votes determined priority

e Form
— Prioritized list of requirements
— Varying granularity
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e{clipse

— Processing

e Synthesized inputs into themes

e Add-in provider input weighted
proportional to representation at Eclipse
board of directors

e Relentless refinement and re-factoring
through active participation of
Requirements Council
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e{clipse

—— Output

e Strategic member companies, Eclipse
projects, and general member companies
on the same page

e Folks involved with Eclipse for 3-4 years
agreed that the themes “made sense”

e Themes guide architecture, planning,
resource allocation

— Scaling Up theme used to focus on
performance improvement

e Newsgroup discussion
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e{clipse

jTh(-zmc-zs & Priorities

e Based on feedback from strategic members,
Project Management Committees, 30 Eclipse
members
— Scaling Up
— Enterprise Ready
— Design for Extensibility: Be a Better Platform
— Embedded Development
— Build Out Rich Client Platform
— Simple to Use
— Enable Consistent Multi-language Support
— Appeals to the Broader Community
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